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About Us

AN

Established in 2015 with Iraqi local cadres, First Choice is a
real Restaurant Consulting Specialist. Our main job is to help
restaurateurs and lifestyle investors launch and operate
highly viable restaurants businesses with scalability in mind.

We have done it many times with our tailored strategies and
strategic thinkers of a dynamic team under the high growth
rates of sustainable solutions in the field.

Our team is truly professional experts with varied and versa-
tile skills set to be employed not only add great value in a
short period of time but to also work like prime assistants to
your management to give your business a long-term boost.
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Our Mission

Our mission is to make a True Shift in the restaurant business
and work with people who are ready to respond & cooperate
with a deep belief in innovative operational solutions.

We help your business reach its potential, working on exciting
concepts, identifying critical issues and enable you to find
profitable niches to operate in with powerful marketing and
sales accelerated plans.

Running and growing a sustainable restaurant business that
delivers exceptional experiences may seem tricky. We craft a
framework to your success so you win new prospects directly
to the door and keep existing ones coming back for more.This
way you have an efficient and profitable business in the
dubious market.
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RESTAURANTS

Restaurants are seeking to offer the required quality to their
customers as a added value, starting with creating the
strategic marketing plan, including all small details, as in
business world, no such thing as the small and big decisions,
on contrast, the small choices come up to make the bigger
image which reflects the the company’s brand and identity.

Here comes the First Choice’s role in offering a suite of
consulting solutions and services that mainly are associated
with the operational process, the financial department, sales
department, marketing department, personnel, location,
decoration and even food menu, all of that to be a huge
change and a real transformation in the business
management world.




= HOTELS

' In such a fast competitive environment, the staff of the
hotel sector should predict the market’'s needs instead of
responding to the tasks.

And here is the difference, Whoever can acquire the loyalty
of their customers will undoubtedly be entitled to the
growth they aspire to in the long run.

For that very reason, in First Choice company, we bear in
mind all of the strategic goals and plans which you are
aspiring to achieve in your company, so we reflect them in a
realistic way in the local and international market via apply-
ing modern means through a complete and comprehensive
suite of services provided by a specialised team that stud-
ies, plans, implements, and analyzes in order to enhance
the value of the brand,achieving the desired sales objec-
tives within a level that achieves the highest level of satisfac-
tion of the recipient and service providers with a positive
relationship that does not conflict between the two parties.
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INVESTORS

Between many investment opportunities, what drives you to
prefer one over the other

Your successful investment decision that maximizes returns
does not necessarily need to depend on an unprecedented
idea, but most importantly it has to be working in the
market, and that what a lot of people miss out, and to know
that, you definitely need to have a clear plan before getting
into a certain investment in a certain project, whether we
are talking about fail or success.

We are here for you; We will lead you to the optimal choice
through some analytical, business and research strategies
related to planning and financial forecasts, to put in front of
you all the data that facilitate you to choose the decision
with the ideal return for your assets.




HOSPITALITY AND
CATERING SERVICES

The successful businesses are the ones that are able to
create a harmony in their different departments, as well as
commitment to professionalism craftsmanship in the
smallest details, which increases their market share to
contribute in building their brand name.

And when it comes to hospitality and catering services
sectors, the main criterion is the ability of maintaining high
standards of cleanliness, reliability, and flexibility within
competitive international quality standards.

When working with sensitive sectors, this type of service
needs to be constantly monitored and evaluated to identify
any kind of gaps that constitute a barrier to reaching the
peak performance possible.
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We are pleased in the First
Choice company that we
offer you solutions that
help to harmonize your
business by adding logical
touches and certainly
technical matters related to
taste, submission, innova-
tion, new recipes, food
safety. With a strict man-
date, it is committed to
specific efficiency and
standards.
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we at "First Choice" company provide you with
a set of services that Helps you manage your
project optimally in all aspects, including:

1. Operation Management and Assessment
2. Business Plan and Fincancial Planning

3. Concept, Kitchen and Menu Development
4. Staff Training

5. Sales & Marketing




OPERATION MANAGEMENT
AND ASSESSMENT

Goals, vision and key drivers are important to your success.
But

what about the actions that let those come true and impact
your growth?

The day-to-day operations of your restaurant will focus on
revenue performance, acquiring new customers and market
share to ensure your end goals are done perfectly. This will
include Full Management Service and One Job Service.

Also, ongoing success needs consistent performance to hit
the revenue wanted. As operators of many restaurants
clients, we know exactly what's more suitable for your
business and what's not. We review every evolving part of
your restaurant and give you actionable and integrated
reports where modifications are necessary to leverage your
productivity and ultimately profits. This breaks down into:

¢+ Your Menu and Description

+ Marketing and Sales Strategy

+ Expenses and Profit

+ HSE “Health and Safety Environment”

+ Manpower enhancement, employee training and hiring cost
Management Efficiency




BUSINESS PLAN AND
FINCANCIAL PLANNING

If the market is unpredictable and data is ill-defined. We help you with a
detailed roadmap walks you through your business having all types of goals
and action plans outlined from a marketing, financial and operational view-
point.

As a business owner venturing in the food and hospitality industry, if you're
seeking any kind of financing, then hard work, good food and passion to
succeed are not enough. You have to possess all the essential tools and the
right strategies about your market, competition and about how you'll run
your restaurant business and reach your profits goals successfully. Here's
where comes our role to help you make sustainable business growth by:

+ Create a professional business summary.
+  Overview of the operation.

. Perform market analysis.

. Perform competitors analysis.

+  Create sales and marketing plans.

. Describe the whole products and services.
+ Identify the management team and their roles.
+  Create financial budgeting and plan.

+  Create a contingency plan.

. Build a psychographics business plan.

. Forecast and project the future.
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CONCEPT, KITCHEN AND
MENU DEVELOPMENT

Running a successful restaurant and staying successful requires a lot of unconven-
tional planning and thinking of every significant aspect of the business. One of
these aspects is Concept Development that focuses on elements like menu develop-
ment, pricing models, restaurant decor and location so that the restaurant business
is perfectly matched with market needs and expectations. As a result, a unique
concept flows into your restaurant's competitive edge designed by First Choice.

Another aspect is the kitchen which is the heart of any restaurant with a safe, fitting
and organized setup. Make easy manoeuvring among the kitchen, the dining hall,
the logistics of food preparation allows a smooth workflow in the daily operations
and behind-the-scenes efforts. Our professional team will plan and design the
kitchen based on your restaurant’s requirements, including the application of the
HSE standard in the kitchen and providing a layout exclusively for your kitchen
based on the equipment and furniture in the outlet.

Food is one of the most critical elements when it comes to a restaurant’s identity
too. Apparently, every restaurant should have a unique menu that reflects the
balance between unique flavours and visual appeal. At the end of the day, guests
are looking for an unforgettable experience captured and shared in the social
sphere. So knowing how your customers will read the menu, order the target items
that are most profitable to your business, and manage what you have on your plan
will ensure your long-term financial success.
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STAFF TRAINING

Your staff is the most present-
able gate for your customers.
So, if they are well-trained and
skilful enough, they will be in
the interest of your custom-
ers’ satisfaction and business
growth in the long run. First
Choice has the solution to do
all training process for the
following staff levels:

¢ Top Management: CEO
+ (Chefs & Assistant

¢ Servers

e waiters

+ Bartenders
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SALES & MARKETING

Since always, each business
has the same chief player to
reach its goals and hit reve-
nue targets; Marketing and
Sales. Nowadays where fierce
competitiveness is at its
utmost, expanding brand
presence, attracting the
target audience of your
customers and hitting strate-
gic new markets are quite
pivotal to the sustainability of
your business.

We understand that you're
not selling ordinary products,
and your business is all about
giving the right experience to
your guests with the brand
awareness and reputation
needed.



Our
Supplier

Large enough to satisfy the large orders.
However, we are up to the small.

Plus the prime consultation services pillar, First
Choice gives you other optimal solutions to
back-up your restaurant or hotel with all opera-
tive items they need from the most premium
brands in the world. Equipment and items are
ranging from food and beverage, kitchen utensils
and catering equipment, housekeeping and
health care to keep your business as functional
as possible while remaining cost-effective to your
procurement budget.




Popular Categories

Food and Beverage Items

No compromise on quality for the sake of budget
anymore. You can have both.

+ Silverware & Holloware

. Flatware

e Crystal

+  Glassware

. Hand Made Glasses

¢+  Chinaware

. Buffet Items

¢ Pastry Display

Display & Serving Trolleys



Kitchen Utensils & Catering Equipment

Each and every guest deserves a durable experience!

+  Kitchen Utensils +  Stewarding Items
+ Baking Utensils +  Catering Equipment
¢  Pastry Utensils ¢+  Storage Shelves

. Food Insulated Carts ¢

25



26

Housekeeping Items

Enhance your guests’ coziness

*

* 6 6 o o

L 4

Shower Curtains
Bathroom Accessories
Bathroom Scales
Serving Carts
Housekeeping Carts
Beverage Carts

Room Serving Tables
Trouser Press

Hangers

Ironing Stations

Ironing Boards

Room Accessories
Welcome Tray

Washing & Storage ware
Pedal bins & Waste Basket-




Health Care

Provide comfort feedings to your patients.

. Meals Kits + Meals Carts
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Our Supplier
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Chesters Restaurant

Chesters Restaurant is a thriving Iraqi brand. It was a major breakthrough in our journey and theirs. We worked with
them as a full-service provider from A to Z .Our added-value services have played a very key role with them, ensuring
First Choice achieve many remarkable milestones for the restaurant that result in improving sales, margins, guest expe-
rience, and brand relevance.Chesters is now a growing business.
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Iraqi Airways

With Baghdad Gate story, proudly, a True Shift applied by word and action. As a thought leader working with Baghdad Interna-
tional Airport constituted a governmental part in Iraq within the Aircraft Catering industry, the experience was challenging.As
quality is not a merely strategic target rather everyone’s responsibility, we ensured everyone in the company works in align-
ment with extensive SOP system.

We conducted a full operational assessment and development for the whole processes and plans.

We worked on a Comprehensive Development Project that involved Technology Development, Production Development,

Inventory System, Menu, Operational, Warehouse and HR system.
We fully trained employees on the new development and changes executed in addition to ISO22000, ISO9001, HACCP Stan-

dards and HSE to make sure quality management Systems work for the company and demonstrate employees compliance
with regulations and global standards.
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(zet in touch

Take the initiative to make the “True Shift”
Towards Your Restaurant Prosperity

We would love to hear from you as to your
challenges and opportunities. Let’s learn
more about how our bespoke consulting
services can be an engine of your restau-
rant growth.

Tell us how First Choice can be a central
part of your restaurant success journey

=)

info@firstchoice-co.com

Baghdad, Al Yarmuk, 4 Streets st.

+962 79 648 5331
+964 780 7100 771
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